CHILD CARE COUNCIL OF GREATER HOUSTON, INC.

COMMUNITY DEVELOPMENT BLOCK GRANT

2010 - 2011 RFP - RESPONSES TO TECHNICAL QUESTIONS


GENERAL OR ALL PROGRAMS

How much funding is available?  How much is each agency awarded on each program?  How much can we ask for?

Answer:  Child Care Council does not have an exact amount of funds available for each program at this time.  The following figures are provided from the 2008-2009 funding cycle:

	
	Child Care
	JDPP
	ESGP

	Total Program
	$445,194
	$459,616
	$2,002,320

	Highest Award
	$84,000
	$54,000
	$225,000

	Lowest Award
	$25,000
	$35,646
	$25,613

	Number of Agencies
	10
	10
	19


Does the facility have to be inside the city limits of Houston or can it be located outside the city limits?

Answer: The facility can be located outside the City of Houston Limits and the CDBG funds can only be used for services provided to persons with a last permanent address within the City of Houston meeting the income guidelines.

Can the CDBG funds be used to expand the already existing business or open a new location?  

Answer: Keep in mind that a site visit will be required for new agencies proposing for CDBG funds and you must have an operating program for the committee members to observe.  CDBG funds cannot be used to pay start-up or expansion expenses.  They can only be used for the provision of eligible services.  Expansion of your program or implementing a new program is feasible as long as the funding covers expenses for the operation of the program and services are underway the first day of the funding period.

Regarding the requirement for an Annual Audit with Management Letter and Board Response, what is necessary if there were no exceptions to be addressed or no management letter issued?

Answer: If there was no Management Letter issued a letter from the CPA conducting the audit stating such will suffice.  Be sure that he/she provides this on their letterhead.

In the RFP Meeting you mentioned that Output Measures for each service or activity proposed under Program Description could be just a list? Could you please explain a bit further?

Answer: We consider an Output Measure to be the quantifiable goal for number of unduplicated persons provided a proposed service.  An example is:

· 400 persons will receive referrals to other social service agencies.

You should have an Output Measure for each service or activity that your agency is proposing in question #2 of the Application.

How does question #8 differ from what we give you for question #3 and #4 under Goals & Objectives?

Answer: “Performance Measures” are the expected outcomes as a result of the provision of services toward your stated program objectives.  (See “Goals and Objectives” questions # 3 and 4 of each application).   

An “Output Measure” details the number of clients to receive a service or attend an activity. (See “Program Description” questions 2 and 3 of each application)  

The Performance Measure does not count the number of clients attending or the number of sessions provided.  The Output Measure does.  The Performance Measure quantifies the outcome of the clients attending the sessions.

Consider the following example:

Program Goal (question #2):

To prevent homelessness.

Program Objective (question #3):

To allow clients to avoid eviction by the provision of rent assistance.

Performance Measure (question #4):

85% of clients receiving rental assistance will remain in their homes for 90 days after being provided assistance.

Evaluation Method (question #5):

Clients will be telephoned 90 days after receiving services to determine if they have remained in their residence.  Verification with the client’s landlord will be made by telephone, fax or email.

Output Measures (question #8):

100 clients will be provided rental assistance.

I am not sure I completely understand what is meant by “supplanting funding for preexisting social services from any other sources.”

Answer: CDBG funds cannot be used to provide services to clients that you are receiving other funding for those same services.  For example, if you are providing shelter to a child who is in CPS custody and CPS is paying for it you cannot use CDBG funds to pay for shelter services for that child.

I have applied for 501 (c) 3 status.  Am I still eligible?

Answer: You must be able to provide documentation of 501 (c) 3 status when your application is reviewed by the Selection Committee to be deemed eligible.

What should we do if our agency does not have or has not been required to have an Independent Financial Audit?

Answer: There are usually only two reasons for this: 

· You have never been required by any funding source to have an audit.  Submit your most recent financial statements along with your policies & procedures, resume of CFO, form 990 and December 31, 2009 financial statements.

· Your agency has not been in business long enough to have an audit completed.  In this case, submit your most recent financial statements along with your policies & procedures, resume of CFO, and December 31, 2009 financial statements.  A form 990 should also be submitted if you have filed one.

The ability to provide a current audit is critical to program compliance, submitting an application without the appropriate audit reflects on the organization’s ability to meet the financial reporting requirements and will render the applicant at a great disadvantage with respect to those applicants who have the appropriate audit (this will be reflected in your scoring).

What is the maximum amount of funding we can request?

Answer: There are no maximums for the Child Care and Emergency Shelter Grants Programs.  The maximum that will be awarded for Juvenile Delinquency Prevention Program is $55,000, possibly $60,000.   

Are income verification forms required by all clients?

Answer: Yes, there are some special circumstances that apply.  Homeless persons without addresses can complete an additional form to certify that they are without a permanent address and literally homeless.   Youth in custody of CPS, the juvenile probation department or Texas Youth Commission can provide documentation form those entities in lieu of our income verification forms.  These issues will be negotiated if/when your agency is funded.

BUDGET

Regarding the limit of 10% on Administrative costs, does this mean that wages & salaries paid to those providing either direct services or indirect services to kids covered in the RFP is limited to 10% of the amount being requested in the grant proposal?

Answer: The wages/salaries described above are considered program costs.  Administrative costs would be those cost for oversight (i.e., Executive Director) and record keeping, report/billing preparation and associated supplies, equipment, etc.  This applies to all three programs: Child Care, Juvenile Delinquency Prevention and Emergency Shelter Grants Program.

What are considered Administration, Professional Fees and Personnel Wages?

Answer:

Administrative:  Administrative costs would be those cost for oversight (i.e., Executive Director) and record keeping, report/billing preparation and associated supplies, equipment, etc.  This applies to all three programs: Child Care, Juvenile Delinquency Prevention and Emergency Shelter Grants Program.

Professional Fees: Fees paid to individuals contracted to provide as service for the organization- Parenting Class Instructor, First Aid /CPR Instructor, Psychologist,

Speech /Hearing Evaluator
 Personnel Wages: Salary of Personnel included in providing the program

Where would building maintenance fees be included in the budget?

Answer: Maintenance fees can be included under Space Costs

If the organization is responsible for the subcontractor, does the subcontractor descriptions need to be included in the proposals?

Answer: Potential subcontractors, qualifications, resumes, and a detailed description of the work to be contracted is required in the proposal.

How does our agency (currently funded) request more funding, especially to cover inflation and increase in costs?

Answer: Child Care Council and the City of Houston expect that awarded agencies use the CDBG funds to garner other funding and not become dependent on CDBG (or CDBG/ESGP) funding.  By amassing more funding sources such increases in costs can be spread over more funding sources.   The amount of total program funds available does not increase each year to keep up with inflation.  A request for additional funds to cover and expansion of services or clients served has a better chance of being awarded.

CHILD CARE PROGRAM

What is the age range of for eligible children in the Child Care Program?

Answer: Ages 0 through 12 years, a child enrolled at the age of 12 years is no longer eligible when the child reaches the age of 13.

Is there a minimum number that must be served in the child care program to be eligible to receive funding?

Answer: The minimum amount of funding allocated to any agency is $25,000.00.  If awarded, you will have to decide how many children you can serve based on your CDBG funds award amount and your unit rate.

Can the Child Care Program provide services to children residing in a Transitional Living Center? Do these services have to be provided in our facility or can we place the children with other providers?

Answer: Historically, proposals for child care services to children living in transitional living centers and shelters have been incorporated as a component of the services provided by the organization under the Emergency Shelter Grant. The Council ascribes to the position that providing quality child care services is best done in a licensed facility that is regulated and appropriately monitored. Shelters and transitional living centers do not required a license; however, some shelters have obtained licensure. One very good option is to contract with a licensed center for child care services, however the organization is still responsible for oversight to ensure that services are being provided appropriately. More information can be found regarding the criteria of quality centers and compliance reports for licensed centers can be found on the website for the Texas Department of Child and Family Services at www.dfps.state.tx.us. Click on Search Texas Child Care. Contact the Department for more information at (713) 940-5200.  
CHILD CARE PROGRAM CLARIFICATIONS

The following formula should be used for determining the amount of children served in a Child Care Program proposal:

Answer:  Amount of Request divided by the daily rate equals the number of units of child care you can provide.

The number of units divided by the number of service provision days will give you the number of children you can serve daily.

Determining the unit rate: The total cost of the program divided by the service days for one year will give you the cost of the program daily. Divide this number by the number of children you expect to serve daily to get the daily unit rate per child.

Consider attrition (as a result of children dropping and the number of children replacing) to determine the number of unduplicated children served.

JUVENILE DELINQUENCY PREVENTION PROGRAM

What is your definition of a juvenile?

Answer: Although there is no “set” age range, JDPP subcontracts with agencies that provide services to ages 5 to 21.  Younger youth are usually provided prevention services while older youth may require secondary prevention or out-of-school services.  

Is it advisable to put in a match for the 2010-11 Proposal?

Answer: Absolutely, as stated above – this program will be extremely competitive this year.  The Selection Criteria includes review and scoring of other resources available to the program. 

How does an agency determine if a proposed Juvenile Delinquency Prevention Program requires a license?

Answer: We cannot determine if your agency requires licensing or is exempt.  It is your agency’s responsibility to address this issue with Texas Department of Family and Protective Services (TDFPS) and provide appropriate documentation (license or waiver) in your proposal.  If you are only now inquiring about licensing and have an operating program include documentation (filed forms, correspondence, timeline, etc) to that effect.  Remember, you are competing with programs that are submitting licenses or exemption waivers.  You can reach TDFPS at (713) 940-5200 or online at http://www.tdprs.state.tx.us.

Does “documentation of curriculum” refer to an actual copy of the curriculum in the form of an attachment, or do you just want a description of curriculum within the narrative?

Answer: This cannot be answered definitively; however, here are some things to consider.  You are trying to present the most complete picture of what your curriculum entails.  The reviewer may or may not choose to read through your curriculum and may have six or seven other to read, but will need to have a good grasp of what you are proposing to do.  You should be aware that you are probably competing with agencies that have attached copies of their curriculum.

Do we need to be a certified childcare agency to receive funds for the Juvenile Delinquency Prevention Program?  If so, what institution provides this certification?

Answer: No, but you must comply with and provide documentation of any TDFPS licensing requirements as addressed above.

How does CCCGHI/CDBG view the services provided to kids who are on probation in the Harris County Juvenile System?  Are services to these kids considered primary prevention since they are not on parole but are at-risk?  

Answer: Child Care Council, for CDBG/JDPP purposes, considers services to youth who have any contact with the Juvenile Court system as secondary prevention. 

Is there a differentiation between the allocation of awards for funding of primary prevention versus secondary prevention services?

Answer: No, both primary and secondary prevention services receive the same consideration.

EMERGENCY SHELTER GRANTS PROGRAM

Do we have to have matching grant money when we apply for emergency shelter grants?

Answer: Other ESGP funds cannot be used as match for these CDBG/ESGP funds.  This is not only a requirement for CDBG/ESGP funds but is also pretty competitive.  If awarded, your agency will be required to provide a match of somewhere near 33%.  Agencies providing more match tend to score more points!

RENT/UTILITY ASSISTANCE:  The RFP explains that “there must be a reasonable prospect that the family will be able to resume payments within a reasonable period of time.”  Does this translate into “these funds are available to those who are currently employed or underemployed or have a reliable means of income such as SSI or SS?”  Are they available for other circumstances?

Answer: A reasonable period of time has not been defined quantifiably, such as three months, six months, etc.  If awarded, the agency will have to determine on a case-by-case basis what is considered reasonable.  For example, it is “reasonable” to expect an able-bodied person to find employment and resume payments as soon as possible.  However, a person who has been out of work for one year when requesting assistance does not appear to be performing a “reasonable” job search.   Awarded agencies are expected to be good stewards of the CDBG/ESGP funds.  

Further, a reduction of income can be defined as an increase in expenses.  However, these should be unavoidable expenses such as large medical bills.  New car, appliance, cell phone purchases, excessive phone bills, and vacation expenses are not unavoidable.

The funds are available for families in many situations.  Common reasons found in client files include:

· Loss of job

· Expense of family members’ chronic illness (i.e., cancer, hospitalization from car accident injuries, etc.)

· Loss of spouse, roommate

· Fleeing domestic violence (usually with a new job)
The following represents responses to the technical questions presented before the deadline of April 15, 2010.   





At this point, requests for technical assistance will be responded to on an individual basis.











I:\Documents and Settings\owner\Local Settings\Temporary Internet Files\Content.IE5\EBXLO6I0\Final 2010 - 2011 TechnicalResponses.doc

